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The establishment of the association
At theend of the Fiftiesthefirst groupsof | DF career army soldiers
began to retire. They shared a common military and professional
background and faced similar challenges and difficultiesin the
transition to civilian life. Their friendship and social ties became
stronger during the period of retirement from the army and building
anew life, and in October 1960 nine of them announced the
establishment of an organization that would handle the common
interests of |DF veterans. Thiswasthe beginning of the TZEVET
association.

Member s of the association
The association has developed from year to year, and the number
of membershas constantly increased. It has established areputation
for itsactivitiesand the help it providesfor itsmembers. The
member ship of TZEVET association reached 25,600 in 2001, including
about 800 women as well as about 1,200 widows of members.
retired officersand warrant officers, some of whom—The members

live in placesthrough out the country,—still servein thereserves
and engagein a variety of occupations. Some of them have served
in major public offices, such asthe President of the State, Ministers,
MK, heads of local authorities, while othersfill senior executive
positionsin the private and academic sector s, such asbank managers,
businessmen, industrial managers, professors and lecturers.
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The aims of the association
Theaimsof TZEVET association isto achievethefollowing objectives
for its members:
e L ocating places of employment.
To act and preserve on behalf of the rights of members.
To promotemutual assstance programsand to aid needy members.
To advance the welfare of the members.
To encourage and develop voluntary, social, and cultural activities.
To maintain the members' linkswith security affairsin general
and in the IDF in particular.

The TZEVET Iinstitutions

The TZEVET association is active throughout the country in 6
regions and 38 branches. Its supreme body isthe association council
which has 134 members. Theassociation isrun by an elected executive
board, whose chairman is also the chairman of the association.
General electionsare held every four yearsfor theinstitutions of the
association.

The executive board appoints, from amongst its members and those
of theregional executive boards, national committees which handle
specific subjects.

The following committees are currently active:

Rights,Welfare, administration, Finance, PR, Organization,
Employment, Volunteering, Old Age Homes, and Foreign Relations.
Thereisalso a control supervision committee whose function isto
audit the financial and economic activities of the association. The
association also electsjudicial bench for internal cases.

TZEVET'semployment agency
TZEVET established in 1986 it own employment agency, with the
aim of aiding member s of the association regar ding location of places
of work, training, and job placement. It was found essential to set
up the agency because of the economic situation in Israel, with the
consequent difficulty experienced by ex-IDF officersin finding
suitable jobs. Duringitsperiod of activitiesthe agency has created
abroad infrastructures, which helped finding employment for many
hundreds of new and old | DF veterans every year.
The agency has branches throughout the country, and its
representatives servethe membersin all regions of the association.




The TZEVET magazine
The association established a magazinein 1989, also called TZEVET.
The magazine helpsto strengthen the linksamong members, to
publish information of interest, and to describe the activities and
achievements of the association.
The magazine also acts as a forum for membersto exchange views.
Themagazineisdistributed to member s of the association, to decision
makersin the country, and to representatives of the mediain the
country.

Electionsfor TZEVET institutions
Terms of officein the national and regional institutions are for four
years. Elections are held at the sametimefor all theinstitutions
through the mail. The national elections committee, appointed by
the national executive, iscomposed of six regional representatives
and a lawyer, none of whom may be candidates for election.

Theinstitutions for which elections are held through the mail are:

Branch executives.

Regional executives.

Regional representativesto the council.

Regional inspection control committees.

The national supervision committee.

The chairman of the association, the Judicial Bench and the

member s of the national executive board are elected by the

national council. The chairmen of the committees are elected by

the national board from among its own members. The number

of member s of the branch committeesis between five and nine.

The number of membersof theregional committeesisa function

of thetotal number of membersin each region.

e Thenumber of membersof the national council is specified in
the TZEVET regulations. The council includes the chairman of
the branches, the regional committees and elected members.




Other Activities:
1. Old age homes:

A) It wasdecided, in the beginning of the Nineties, by the TZEVET
institutions to make preparations for providing solutions for
elderly memberswho wish to spend thelater retirement period
of their livesin old age homes.

B) An agreement wasreached with MISH'AN, from whom we
purchased 52 beds, in various configurations of rooms, in Tel
Aviv and in Beersheba.

C) Ruleswere also established to help membersto be accepted in
other old age homes where we do not have rooms.

D) The scheme provides significant reductionsfor memberswhen
entering old age homes (which are of a high standard).

E) We have not yet succeeded in occupying all theroomsthat are
in our digposal, despite marketing offer sintended to encour age
maximum occupancy.

2. Personal aid to members:
TZEVET isengaged in variousactivitiesin thisfield, sometogether
with those serving in theregular army as part of the HEVER
scheme. The organization isa consumer organization for both
those serving in theregular army and those who haveretired
from service and receive State pensions.

A)Mutual loans
HEVER and TZEVET provide mutual loans, which currently
amount to NI S 5,000 each separ ately, with easy termsof interest
and repayment. Thisisan essential service for memberswho
need small sumsto solverelatively minor problems,

B) Bank loans
In order to copewith more complex financial problems, several
loan schemes exist through the banks. Steps have been taken
to smplify the procedurefor receiving theloans, some of which
can be arranged by a phone call without the need for
guarantors signatures.




C)Nursing aid
In addition, based on some member s© physical hardships,
TZEVET hasestablished a fund for nursing aid. Dozens of
member s have taken advantage of nursing aid in amounts of
thousands of NISa month. The period of aid was formerly for
threeyears, but thishasrecently been expanded to four or five
years.

D)Aid to the needy during the Holidays
In recent yearsTZEVET hasdecided to aid needy members,
I.e. those finding difficulty in purchasing food and prepare for
the Holidays. The amount currently given twiceayear isNIS
1,000 on Rosh Hashana and on Pesah. The grant isgiven
according to criteria which are reexamined from timeto time.

E) Special financial grants
Apart from thisaid, TZEVET hasdecided another way to give
special hep, totaling thousandsof NI'S, given asa grant through
the welfare committee after a special check.

F) Redemption of lifeinsurance
An additional unique aid schemeisthe possibility of redeeming
thelifeinsurance policies of membersduring their lifetime.
Theinsurance company consented to HEVER'srequest to
release the member'sinsurance policy money during his
lifetime, in special circumstances which generally combine
medical and financial reasons.

. Insurance
Membersof TZEVET areinsured by the association in several
ways:
A) Lifeinsurance
All TZEVET members (and their spouses or partners) are
covered by lifeinsurance through HEVER.
B) Insurance for per manent disability
TZEVET membersare covered by permanent disability
insurance through HEVER.
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C) Dental insurance
TZEVET membersareinsured through HEVER for
comprehensive dental treatment, including for their families.
The cost of the premium varieswith the number of members
of thefamily included in the program.

D) Supplementary medical insuranceand nursing insurance
Aid:
TZEVET association performed unique staff work enlisted
the services of a steering committee comprising lawyer s, doctors,
economists and insurance consultants, in order to prepare a
policy for supplementary medical insurance meeting member's
needs. This schemeisunique and providing outstanding
advantages. Apart from the medical advantagesand the service,
the premium isrelatively low and is subsidized for members.

4. Cultural activities

A) The TZEVET association organizes a wide range of cultural
activitiesthrough the regions and branches.

B) Every branch organizes arange of activities, such aslectures,
wor kshops, performance of artists, tripsin the country and
abroad.

C) Theregions periodically hold day-long regional conferences
intended to enable the membersto network in a cultural
atmosphere.

5. Voluntary activities

A) Thisisone of the most important activities of the TZEVET
association and its members.

B) TZEVET encouragesits membersto participatein arange of
voluntary activities.

C)Membersof TZEVET generally carry out their voluntary
activities near their homes, in a variety of fields, and do not
necessarily need the association in order to do so. However,
they clearly demonstrate that they belong to a group having
awar eness of its commitment to society, which has contributed
tens of yearsthrough career army service, and isprepared to
continueto contributeto I sraeli society today.

D) Thefields of voluntary work include the various security
sectors, road safety, youth education, quality of lifeand
environment.
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E) Various organizations and institutions apply tousand try to

recruit morevolunteersfor avariety of tasksin the community.

. Foreign Relations:

VI.

Tzevet isdeveloping Foreign Relationship with sister
organizationsin theworld.

The major aims are to exchange information and experiences
and to link via various activities, to promote veteransrights
and welfare.

The association isa member of the World Veter ans Feder ation
and of the International Association of the Jewish Ex
Servicemen.

Tzevet isworking closely with the military attashes© in the
country, and maintain contactswith thelsraeli IDF
representatives abroad.

Tzevet has been conducting bi annual Jewish Ex Servicemen
conferencesin Israel and is contemplating to hold a seminars
for representatives of sister organizations from Europe on
veteransrights and welfare.

The association is hosting veterans groups visiting I srael and
| DF installations, and in turn send senior representativesto
attend conferences and ceremonies abroad.

. Consumer activities
A) Thereisaconsiderable advantage in conducting consumer

activitieson alargescale. In fact, TZEVET hasbeen associated
for many decades with those serving in theregular army
through HEVER, permitting customer activitiesin tens of
thousands of householdsin Isradl.

B) What isHEVER and what isMAHATZ?

1) HEVER isaconsumer association jointly run for those
serving in the career regular army and those who have
retired from it. Thisassociation was established in 1963 and
since acts on behalf of both groups.

2) HEVER isaframework permitting the authoritiesin the
Ministry of Defense and the IDF to act for the welfare of
those serving in theregular army, in various consumer
activities. The I DF financesthese activitiesthrough HEVER,
in addition to the monthly member ship feespaid by members
both those serving in theregular army and those who are
retired.
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3)

4)

5)

6)

7)

Mahatz isthe consumer s© club whose members currently
include, apart from those serving in theregular army and
thosewho areretired, also workers and pensioners of the
Ministry of Defense, workersin the General Security Service,
workersin the MOSAD, and | DF disabled association.
MAHATZ isthe major operational arm through which a
lar ge range of consumer activities are conducted, whose
size givesthem added value. As of now, about one hundred
thousand families benefit from the activitiesof MAHATZ.
In contrast to the activities of HEVER, which are based on
member ship fees and direct budgeting from the Ministry
of Defenseand the | DF, MAHATZ isoperated asa business-
economic company in every sense, apart from the basic
income received from member ship fees paid by members.
However, since thiscompany isintended to advance the
welfare of itsmembersand not to makea profit, all company
profitsresulting from itstransactions are used for subsidies
and for supporting further activities.

The HEVER brand name has become a household name
in the lsraeli market and in certain areas, such asthe
purchase of apartmentsand the or ganization of tourist trips
abroad. Thisorganization isaleading onein the | sra€li
economy.

C) Theactivitiesof HEVER and MAHATZ include thefollowing:

Theater subscriptions

Sporting events subscriptions
Subscriptions for sports clubs

Newspaper subscriptions

Housing projects

Hotelsin Israel and abroad
Dealsregarding trips abroad

Sales of consumer productsin special offers
| ssue of unique purchasing vouchers

D) These combined activities permit membersof TZEVET to
purchase products and services through unique offer swhich
give our large organization the expected economic advantages.




9

8. Description of giftsto members

A) The TZEVET association periodically distribute giftsto its
members, apart from the gifts sometimes distributed by
HEVER.

B) Now, following staff work with the Ministry of Defense, the
latter hasrecognized that | DF pensionersareentitled toreceive
a gift in the same way asthe Government distributes giftsto
its pensioner sthrough the various gover nment ministries.

C) Thisdecision permitsthe orderly distribution of gifts, in
addition to thedecision of the TZEVET institutionsto transfer
some of the gift in order to subsidize the medical and nursing
insurance.

9. Income of the TZEVET association

A) The TZEVET association budget isbased on member ship fees.

B) The monthly member ship feesin the association since 1996 is
the amount of 6 $.

C) TheMinistry of Defense hasbeen assisting TZEVET regarding
employment since 1986, by providing an annual budget of
about NIS 1 million.

D) During 2000 TZEVET cameto an agreement with the Ministry
of Defenseregarding theformalization of the Ministry'ssupport
for the following:

1) Increased support for the employment agency.

2) Allocation per capitafor current activities. (In 2000 thisis
according to 14 $ per member per year.)

3) Theallocation for the gift for membersisbased on the Civil
Serviceregulations. As of 2000, thistotals 140 $ per member
annually. Thisamount isgiven to TZEVET for threeyears.
Some of the amount isintended for subsidizing the premium
of the medical and nursing insurance

10.Operation of the TZEVET association:
Overall responsibility for the executive board of the TZEVET
institutionslieswith the Director General, who actsin accordance
with decisions of the executive board and the chairman of the
association. Heis aided by two major functionaries, his deputy
for Employment and hisdeputy for Rightsand Welfare.




